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Sarnia Hockey Association 


	Minutes
	Date:  JANUARY 21, 2026
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, President

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Recording Secretary


	Welcome

	Paul Walsh, President, and meeting Chair welcomed everyone and called the meeting to order at 7:06 pm.


	ATTENDANCE


	Andrew Beasley, Alister Brown, Geoff Dale, Ian Dunn, Chuck Ewart, Pat Forbes, Ryan Gruntz, Linda Lauzon , Kelly Lane, Cris LaPointe, Nick Mroczek, David Penner, Carrie Ritchie, John Ritchie, Wayne Scarrow, Jason Teather, Tim Turner, Barb Walsh, Paul Walsh
Regrets:  Heather Amaral, Jacquie Beasley, Jerry Bernardo, Emily Brown, Paul Douglass, Jeff Fogal, Terry Gray, Dan Hunt, Bonny Marcy, John Mellor, Kyle Mellor, Blake Morrison, Ted Pendle, Tim Turner


	ACCEPTANCE OF MINUTES


	MOTION #260121-001

“That the Minutes from January 6, 2026, be accepted as presented.” (Lauzon/J. Ritchie)
Carried



	TREASURER’S REPORT


	No Report




	BILLS

	Recipient

Expense

AMOUNT
SILVERSTICK:
Bluewater Referees Assoc.

Game Sheet Inc.

SportsHeadz

CW Sports

Rachelle’s of Sarnia

All Season’s Trophies

John Mellor

John Mellor

ASSOCIATION BILLS:

Planet Stitch

Dan Hunt

Alister Brown

Village of Point Edward

Bluewater Referees Assoc

Alliance Select Champion-ships
Referee costs

Game Sheets

Tournament website

Polo shirts

Finals banners

Replacement banner stand

Silver Stick -January float

Expense report re hospitality-2 Keurig coffee makers

2500 metal Sting lapel pins for re-sale to teams

Registrar expense reimbursement

Gift cards for Final Days coach gifts

Select ice (to be reimbursed by team)

December invoice for Rep & U18/21 Rec
50% teams reimbursement @ $647.50 per team

(U11 Select, U13 Select, U18 Select)
$ 15,706.00
$      849.76
$      730.00

$      238.43

$   1,701.78

$       79.10

$      375.00

$      423.19

$   5,006.57

$       90.40

$   5,038.33

$      770.00

$   7,458.00

$   1,942.50

MOTION #260121-002
“That the bills be paid as presented.” (Forbes/Dunn)
Carried
Update:  

· The mid-season progress report and budget update took place with the Cousi Group.  The funders are very pleased with our progress to date.  
· Reminders went out to Rep and Select teams that had unspent goalie coach funds to ensure they book training sessions with Kaden Fulcher or Riley Collins before the end of the season.  
· Rec team shared practice sessions with Kaden / Riley begin again this Friday.  Reminders have gone out to Rec Directors to communicate to their coaches. 


	SeTe




	PREVIOUS MEETING FOLLOW-UPS:

	APPROVAL OF DECEMBER 2, 2025 MINUTES:
· The Minutes from January 6 meeting were tabled for clarification regarding First Vice President position term on the Board.  Minutes indicated May 2026 however the correct date is May 2027.

MOTION #260121-003
“A friendly amendment to the December 2 ,2025 meeting minutes to indicate First Vice-President term is until May 2027.” (C. Ritchie/Lauzon)
Carried



	REC LEAGUE EQUIPMENT


	U8 MD JAMBOREE:

· Registration is open for one month then we will finish populating the schedule and return ice if need be.
· Alliance thinks that they will have 15 teams.

YEAR END GIFTS AND VOLUNTEER APPRECIATION:

· Coaches gifts have been procured.

· Year End Volunteer Appreciation – touched base with Bocciadromo and they have given us April 14, April 20 or April 21 as possible dates.  

MOTION #260121-004
“To host the Year End Volunteer Appreciation event on Tuesday April 14 at Bocciadromo.” (A. Brown/Teather)
Carried
· This would be our third year at this venue.  Vendor evaluation is that the venue is budget friendly and not seeing any price increases.

· Coach of the Year Award– Directors need to submit names by beginning of March.

· Volunteer of the Year Award – submit nominees to Wayne Scarrow and Barb Walsh.

· U18 Send Off – Graduating players are welcome to attend.




	U15 DIRECTOR

	· U15 Silver Rec Team is asking to attend an additional tournament.  The current amount is $150 for tournaments; however, this was based on tournament costs two years ago and tournament costs have risen.  

· We need an allowance acceptance for this team because they are $7 over the limit.  There is a chance they could go to the Alliance Championships.  

MOTION #260121-005
“To amend tournament fee amount to $225 for the U15 Silver Rec team.” (Forbes/Dale)
Carried



	ICE DIRECTOR 

	· One U14 A team to complete.
· Completed Final Days ice.
· Whatever ice that is left over the Rep teams can use.

· Final Days is later this year starting March 23.

· Rec League not using their game ice during March Break.  Will reschedule Rep teams starting at 5 so the dead ice is at the end of the day to be returned.
· It may be tight for practices during last 2 weeks of March so may not have a lot of ice for Rep teams going to the Alliance Championships.  Skate Sarnia will have ice then for their Winter Carnival as well.
· Prep skates are no longer mandatory except for U8/9 in Spring tryouts.
· PASA is closing in April.  This affects Spring tryouts.
· City needs to get user groups together to discuss ice allocation.

· We are biggest user and we get information second hand that PASA is closing in April.

· U8/9 can start their player evaluations (tryouts) prior to OHF Championships.

· We are doing all of our player evaluations in the Spring including U18.




	SILVER STICK REPORT


	Report read out by SHA President:

· Sarnia International Silver Stick hosted its U11 & U18 A/AA Finals this past weekend.  47 teams from across North America enjoyed Sarnia’s hospitality and spirited atmosphere.  
· The Silver Stick committee received praise as to how smoothly the tournament ran, primarily due to the fact that all games were starting on time.  This is largely due to the efforts of Silver Stick’s schedule builder.  
· Silver Stick has begun receiving financial sponsorships from local businesses and would like to thank the Four Points Hotel, The Hampton Hotel and John’s Restaurant for their contributions to Silver Stick & Sarnia Hockey.  
· Tourism Sarnia Lambton continues to support by providing player of the game pucks, which have become a very hot item within the tournament.  
· Tournament revenues this year are $142,500.  This number does not include money that the tournament makes from the CAD/USD exchange, or the commission that we receive from merchandise sales.  Last year’s merchandise commission was $7964.00, and exchange was $18,237.50.

· Sarnia’s U18 AA team had a chance to earn a place in the semi-finals on Sunday with a win over a very good league rival Kitchener Rangers, but their final round robin game slipped away from them in the 3rd period causing them to be eliminated on Saturday.

· Sarnia’s U11 A/AA team swept their round robin games to earn a spot in the semi-finals Sunday.  They faced a Woodstock team that they haven’t beaten all year and came up with a 1-0 win to reach the finals.  In the Finals, Sarnia held the lead at 2-1 until about 9:30 left in the 3rd where they would allow a very skilled Delhi Norwich team to tie the game.  The U11 A/AA would allow another goal late in the game and an empty net goal to lose 4-2 in the final and be named as this year’s Finalists for the U11 A division.

Champions: 
· U11A – Delhi Norwich 59ers

· U11AA – Copper Cliff Reds

· U18A – Clarington Toros

· U18AA – Kitchener Jr Rangers

· Silver Stick would like to thank their volunteers and Sarnia Hockey for making the most anticipated tournament of the season possible.


	FIRST SHIFT PROGRAM


	· It is going well.  We had a lot of registrants move on to Foundations.  Director was impressed with the number that could skate and do some of the drills.
· For next season we need to decide if we want to run 1 session or 2 sessions.  Recommendation is to do 2 sessions.  
MOTION #260121-006
“That SHA offer two First Shift Co-ed Sessions in Fall/Spring 2026/27.” (J. Ritchie/Mrocek)
Carried
· Ice should be available to do 2 sessions next season.

· It is a great program and gets more players into our Association.

· Our Association has received good feedback from First Shift.

· John Ritchie willing to be the lead again next year.  On ice coach Andrea also wants to stay on.  

· We had a waitlist this year for the program.
· We likely could start it earlier in the fall next season.
· We can move to apply for the 45-player session.  There is no minimum or maximum.

· We paid the ice costs this year.
· John Ritchie to complete registration.




	NEW BUSINESS
	STOP THE BLEED
· Rai Di Loreto from London Health Science Centre to offer this training.  There are 2 sessions next Thursday January 29.  Two people have signed up.  Offering it to team trainers and any bench staff interested.  Minimum is 12-15 people.
· This is a classroom with certification.
· There is an online version.

NEXT MEETING:  

· Next meeting is Tuesday, February 3, 2026 at Clearwater Arena Lower Hall.



	adjournment


	MOTION #260121-007
“That the meeting be adjourned.” (Dunn/Ewart )
Carried


Paul Walsh
Kelly Lane
President
Secretary
 
 
 
 
